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IffiMOHlNEUM FOR THE ASSISTANT DIRECTOR * 19 March 1951 

SUBJECT* NIE Priorities in Halation to the 

KSC Agenda 


1. lu greatly concerned by the feet that on two recent oc- 
casions when CIA might have made a substantial contribution to the 
MSC Staff our national estimates UIE-2? and NIE-4) were completed 
too late to be of use* I attach a chronology of each case* 

/*■ I® the case cf Yugoslavia, I vu able to make a few specific 
aaendswnts in the Staff Assistants' draft on the basis of Departmental 
contributions and the Board's consideration of the original Estimates 
** ra f ^ nevertheless NSC 18/5 was prepared and submitted to 
the Council without the benefit of a national estimate on the subject, 
we did, indeed, get an IiC -approved set of conclusions to the Council 
one day before it adopted i3C 18/6, but the complete NIK- 29 was not 
adopted hj the IAC until a week after the President had approved U5C 


f? ? &BG of Ir * ta aiao 1 w *» able to amend the NSC Staff's 
draft on the basis of liIS-lh, but no national estimate of the situ- 
fif 0 ” , vaB available prior to the HSC Staff's adoption of MSG 

107* An IAC -approved "crash estimate* has been submitted to the 
Council a few days before Us consideration of NSC 107, but ME-6 
cannot become available until some time after the President will have 
acted In the matter. 


li. These remarks do not reflect any complaint by the NSC Staff. 
There, in faet, it is considered that we have rendered good service 
through the specific amendments mentioned and in getting the eon- 
S ff~ 29 eatlmate " on Iran to the Council 

18/5 and NSC 10?. It is apparent, however, 

.V T?? . NIE-6, or at least the finished texts submitted to 
the IAC, should have reached the NSC Staff in time for simultaneous 

! ith t ^® 5tat f j*P*rtmant drafts on Yugoslavia and Iran, 
o- tbe obvious defects of those drafts sight have 
been prevented if good national estimates had been available to State 

?? ° r at ***** 11 completed, the preparation of 

£11086 arartOe 
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t ® 1St * c jf now;Led f 3 3°»® fault for these failures in that 

did not succeed in pushing those estimates against the prevailing 
counter-currents that retarded their completion. Ify excuSHre 

f T f C affairs occasioned by the October -Dec ember 
J? r caU to the p ®ntagon during February. 

JiU^not «c combination of advers. clronastano.s 

c cun ter-ourr exits retarding action in response to NSC 
requirements also require consideration. They seem to me to be: 

Th ? inescapable priority of "crash" and urgent 
estimates laid on by the Director and the IAC. 

BIE-ISl baaed on fundamental lnportanca (e.g., 

S.US-Z5J, as distinguished from mere position on the NSC 
cftisnuSTf 

* Priorit1 ?® baeed °n current interest rather than 
longer term considerations. 

A ^i®tratlT e priorities* i.e., a natural ten- 

h! 2^ iL? i8P °f e of complete estimates liable to 

be overtaken, in or&er to clear the docket* 

e. The time given to briefings and procedural dis- 
cusalons, no doubt unavoidable at this stage in the 
Office's development . 

Pudency on the part of the Board to run down all 
conceivable ramifications suggested by the subject. I ap- 

sid^*i+ the ^ tall9otjal zost of these pursuits and con- 
f!° P0rUnt function of the Board to bring 
this Quality to the consideration of national problems. As 

ME-®, however, thU taSsv 

2S2*?n t !! e i B ?! Pd far beyond th0 P° int of diminishing re^ 
torns in relation to the immediate problem and revealed a 

inexporience^ 50 ° f propoPtion and tlmln g attributable to 

. . f * Tbat familiar devil, the hair-splitting and nit- 

S Sfreum St Sji a H Jr t ^ r *“ bla tcIta ** «>f pursuit 
or perfection. This is the perversion of a good quality 

•' hen I"*"* Mthout « aanw of 
proportion and of the passage of tine, as above. 


1HKI 
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7. Son* of those factors are beyond control and others 
will be obviated as the Office and Board get into their stride. 
In general, however, I would suggest that there la need for 

p 2f l JJ; ve i r * ffic co °trol among the various projects 
before the Staff and Board. 

8. As NSC Staff Assistant and with a view to the NSC 
calender, I recosmnd in particular that priority be given 
to the following projects % 


25X1 


ID DWELL L. MONTAGUE 


mm 
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SII-29J FJQCSIAVIA 


•September 

26 Oct. 

16 Nov. 

30 Jan. 

1 Feb. 

9 Feb. 

*13 Feb. 
lit Fob. 

16 Feb. 
*19 Feb. 

20 Feb. 

21 Fob. 

23 Fob. 

2k Fob. 

*2? Feb. 

1 Mar. 

* 2 Mar. 

5 Mar. 

* 7 Mar. 


* 9 Iter. 
12 Mar. 
15 Mar. 


Revision or NSC I8/4 on the NSC Agenda, 
“awaiting initial draft by State." 

I"C included fugoslavia on priority list. 
iAG adopted alS-7 as an interim report* 

Niii— 29 initiated at OEi request, as a 
raatter cf urgency. 

TAC roprese itotives agreed on terms of 

reference. 

Departmental contributions roceived. 

State draft received by NSC Staff Assistants. 
Estimates Staff draft submitted to the Board. 
Board considered Staff draft. 

NSC Staff Assistants revised and adoped State 
draft. 

Board considered a revised draft N IE-29. 

Board considered further revisions. 

Board considered further revisions. 

Board adopted a revised draft N IB-29. 

Senior NSC Staff adopted NSC 13/5. 

XAC representatives agreed on Conclusions 
of MIB-29. 

Senior HSC Staff adopted supporting study 
C Annex). 

IAC adopted Conclusions of N1E-29. 

NSC adopted NSC 13/6. 

Board sent revised Discussion to the Agencies. 
President approved HSC 18/6. 

■LAC representatives agreed on Discussion. 

IAC adopted B 12-29. 


SECRET 
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HI? 5-6, TRAN 


* 25 Out* 


26 Oct. 

11 Fior. 
30 Nov. 

15 Dec* 

3 Jail. 

3 Jan. 

12 Jan. 

** 13 Jan. 

1? Jan. 
30 Jan. 

* 26 Fab. 

2 Mar. 

7 mr, 

3 Bar. 

10 Mar. 

* 13 Mar. 

lit Mar. 
15 Mar. 


Senior NSC Staff rejected a draft report 
on Iran and called for a complete reae- 
aeasraent- 

IAC included Iran in its list of priority 
proJeotB. 

I1C adopted terras of reference for a IE-6. 

IAC adopted IAC-D-7 in re. terras of reference. 
Revision of terras of reference undertaken. 


NIB-6 reassigned in view of 


de- 


parture. 

Revised tens of reference submitted to 
the Board. 

Board's terras of reference sent to the 
IAC agencies. 

IAC representatives agreed on terras of 
reference. 


Senior NSC "tuff directed active preparation 
of a report on Iran. 

Board advised of new urgency in re. MIS-6. 
Departmental contributions received. 

State draft rubai tted to NSC Staff Assistants. 
Staff draft submitted to Ih'e Board. 

Rasmtura shot. 


Staff draft considered by the Board* State 
draft by the HSO Staff Assistants. 

Revised draf t submit ted to the Board. 
Senior ISC Staff adopted report on Iran 

(NSC 16777 

Board considered revised draft on Iran. 
Board and IAC adopted "crash estimate." 


25X1 


The NSC will act or* HSC 10? on 21 March, with the 
benefit of the "crash estimate," but without NIB-6. A 
further revision of N1E-6 my be adopted by the Board 
before 21 March, but IAC coordination will remain to be 
accomplished. 


SEGUE i 
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